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You can view HCC’s Compliance & Ethics information at this link – 

https://www.hccs.edu/about-hcc/compliance--ethics/ 
   

Fraud & Abuse Awareness 
   

According to the IIA, AICPA, & ACFE fraud can be defined as "Any intentional act or omission designed to 

deceive others, resulting in the victim suffering a loss and/or the perpetrator achieving a gain."  
 
Source: The Institute of Internal Auditors (IIA), American Institute of Certified Public Accountants (AICPA), & The Association of 
Certified Fraud Examiners (ACFE), Managing the Business Risk of Fraud: A Practical Guide 

   

  

   

http://app.emarketing.hccs.edu/e/es?s=210027204&e=14340&elqTrackId=425ea25b195941a2987fbc8951bab1a7&elq=7069643df2d0444e9a0d239bf43f862e&elqaid=1880&elqat=1
http://app.emarketing.hccs.edu/e/er?s=210027204&lid=2222&elqTrackId=32948415957792AB1FA7D516021EB7DF&elq=7069643df2d0444e9a0d239bf43f862e&elqaid=1880&elqat=1


Similar to the way a fire can result from a chemical chain reaction with heat, fuel and oxygen; a 
fraud can result from the mixture of opportunity, pressure and rationalization. The existence of 
these three elements at the same time should trigger a red flag alert for a possible fraud. 

   

Easy Ways to Reduce Fraud Risk 
   

1. Review the following key management controls for 
adequacy and make improvements as needed to 
strengthen the control environment: 

• Segregation of duties 

• Physical and IT access 

• Management oversight - required reviews, 
approvals, and reconciliations 

• Update policies and procedures 

• Change management 
 

  

 

  

         2.  Perform periodic fraud risk assessments on processes following these tips:   

• Ask how would I commit the fraud? 

• Document the controls in place to prevent this fraud from happening 

• Determine whether the control environment is adequate to prevent the fraud 

• Add practical procedures to bring the control environment to an acceptable level if 
needed     

Need help performing a risk assessment? Contact Internal Audit @ 713-718-7278. 
   

  

   

$14 Million Improperly Disbursed Grants and Federal Loans 

 

Improper Grade Changes 

   

Want to learn more about HCC’s Internal Audit function? Click on this link: 
https://www.hccs.edu/departments/internal-auditing/ 
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About Houston Community College  
Houston Community College (HCC) is composed of 15 Centers of Excellence and numerous satellite 

centers that serve the diverse communities in the Greater Houston area by preparing individuals to live and work 
in an increasingly international and technological society. HCC is one of the country’s largest singly-accredited, 
open-admission, community colleges offering associate degrees, certificates, workforce training, and lifelong 
learning opportunities. To learn more, visit www.hccs.edu. 
  

  
3100 Main Street  |  Houston, TX 77002  |  713.718.2000 

 

   
   

 
Houston Community College supports, and the College is committed to, providing a learning and working environment that promotes personal integrity, civility, and mutual respect in an 

environment free of discrimination and harassment on the basis of race, color, religion, sex, gender identity and gender expression, national origin, age, disability, sexual orientation, or veteran 

status. The following person has been designated to handle inquiries regarding the nondiscrimination policies: David Cross, Director EEO/Compliance, 3100 Main Street, Houston, TX 77002, 

713.718.8271 or Institutional.Equity@hccs.edu 
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